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When states receive federal grant funds, they need an
experienced team to manage and administer the funds to
their communities. As states then need to monitor grant
plan progress and compliance, they need a trusted partner.

From 2020 through 2023,

with a significant increase

in emergency federal fund
distribution to state and

local governments, states
needed to optimize all funding
opportunities while delivering
vital services as quickly

as possible. It was essential
for them to:

In recent years, an unprecedented amount of federal funding
has been granted to U.S. states to address nationwide
emergencies. Billions of dollars of funds were distributed
through the Coronavirus Aid, Relief, and Economic Security
(CARES) Act and the American Rescue Plan Act (ARPA).
Once all federal funds were allocated and critical needs

continued to rise, states relied on their own financial » Design grant programs

resources to address the urgent needs of the people and agency applications
they serve. As a result, states needed large-scale project Deploy applications
management support. and evaluate

grant submissions
Navigating capacity, resource, and staffing shortages Administer and
while supporting communities during a global crisis was a manage payments
significant challenge. Evaluate and

report on grant

program outcomes

" Desiree Carver-Thomas, “Teacher Shortages Take Center Stage,” Learning Policy Institute, February 9, 2022, www.learningpolicyinstitute.org/blog/teacher-shortages-
take-center-stage.
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With more than three decades of experience providing PCG's grant
federal revenue management services, PCG can management team has
help health and human services agencies manage administered more
federal and state grant programs and administer grant than $1.8 billion in
opportunities to achieve agency goals. grant funds through
both federal and state
We have worked with states across the U.S. to perform sources to help health
various services, including: and human services

. agencies continue
« Grant program design and development

critical operations
« Fiscal intermediary and payment distribution and support their
communities.

e Technical assistance and communication
« Compliance monitoring and auditing

As a full-service grant management partner,

we establish grant operations quickly and efficiently to
provide agencies and funders with a consolidated online
platform—uwith all the necessary tools for grant lifecycle
management.

Our tailored approach to the specific needs of each
client directly supports the achievement of their grant
funding goals.

Partnering with PCG will enable your agency to leverage
our team’s broad experience, deep program knowledge,
and proven grant management approaches.

Optimize your federal funding opportunities—now and
in the future—whenever essential funds are distributed.

PCG. Let's solve it together.
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